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MATT STACKWOOD

PROJECT MANAGER | CIVIL ENGINEERING - INFRASTRUCTURE - UTILITIES

07538 636 147 matt@planformpm.co.uk linkedin.com/in/mathew-stackwood

~ EXECUTIVE PROFILE

Project Manager and Site Agent with 10+ years' experience delivering civil engineering, groundworks, residential infrastructure,
utilities and energy infrastructure projects valued between £5m and £15m. Experienced in multi-site delivery, programme
management, procurement, forecasting, valuation support, stakeholder coordination and SHEQ-led site delivery. Based in Norfolk
and available through Planform PM to support projects across East Anglia and wider UK locations by agreement.

~ KEY ACHIEVEMENTS

£15m National Grid Award-winning site Multi-site delivery

Infrastructure project delivery. Knights Brown Site Recognition Award. Up to three concurrent live projects.
Teams up to 50 National Grid & @rsted Project controls

Operative and subcontractor coordination. Energy and BESS experience. Asta Powerproject, MS Project and Excel.

~ CORE COMPETENCIES

Project Management Programme Management Multi-site Delivery Civil Engineering Groundworks Energy Infrastructure
Utilities SHEQ Leadership Procurement Resource Planning Forecasting Valuation Support Stakeholder Management

Subcontractor Management

—— PROFESSIONAL EXPERIENCE
Bateman Groundworks - Project Manager 2025-2026

Managed multiple civil engineering and groundworks projects across Norfolk and Suffolk, typically valued between £5m and £15m, with
responsibility for programme, procurement, site coordination, commercial forecasting and stakeholder communication.

e Led site management teams, direct labour and subcontractors, with workforce numbers of up to 25 operatives.

e Produced and managed construction programmes using Microsoft Project and Excel, monitoring progress against planned delivery.
e Managed procurement of materials, plant, haulage and specialist subcontractors to maintain programme momentum.

o Worked closely with Quantity Surveyors on valuations, progress forecasting and commercial performance reviews.

e Chaired client and progress meetings while maintaining strong relationships with clients, consultants and engineers.
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" PROFESSIONAL EXPERIENCE CONTINUED

Knights Brown Construction - Site Agent

MATT STACKWOOD | PROJECT MANAGER

2024-2025

Responsible for the delivery of major energy infrastructure projects, including National Grid substation extensions and Battery Energy Storage

System (BESS) developments.

e Managed day-to-day site operations, subcontractors and direct labour on projects valued up to £15m.

e Produced and managed construction programmes, coordinated resources and monitored delivery progress.

e Led site safety, quality and environmental compliance in line with company and client requirements.

e Managed delivery on a live National Grid scheme that received a Knights Brown Site Recognition Award for innovation, safety and site

performance.

" EARLIER EXPERIENCE

Bateman Groundworks - Site Manager

Surwood Groundworks - Site Manager

EMCOR UK - Buildings & Civils Manager

Tarmac - Assistant Manager / Quarry Supervisor / Asphalt Plant Supervisor

MD Stackwood Groundworks - Self-Employed Groundworker

~ FLAGSHIP PROJECTS

01

National Grid Substation Extension

£15m | Site Agent | Award-winning project

03

Jaguar Land Rover Development

Site Manager | Delivered on programme

~— QUALIFICATIONS & SOFTWARE

2023-2024
2022-2023
2021-2022
2015-2021

2011-2015

02

@rsted BESS Facility

Site Agent | Major involvement in mobilisation and setup

04

Residential Development Portfolio

Project Manager | Multiple developments valued £5m-£15m

Qualifications: SHE NVQ - SMSTS - Black CSCS - NG Person - Temporary Works Coordinator - Confined Space Management - Lift
Supervisor - First Aid at Work - Mental Health First Aid - IOSH Managing Safely

Software & systems: Asta Powerproject - Microsoft Project - Excel - Microsoft Office - Microsoft 365 - Adobe Acrobat Pro

Ready to integrate: Available to work through client systems or provide structured project controls, reporting and document-management
support using Planform PM's own business software setup.

Planform PM availability

Based in Norfolk. Supporting projects across East Anglia and wider UK locations by agreement.
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